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Houston County Commissioners Meeting 

January 6, 2026 
Perry, Georgia 

The Houston County Board of Commissioners met in Regular Session at 9:00 a.m. on Tuesday, 
January 6, 2026, at the Houston County Courthouse in Perry, Georgia. Chairman Perdue 
presided, and Commissioners Byrd, Gottwals, Robinson, and Talton were present. County 
Attorney Tom Hall, Director of Administration Robbie Dunbar, and Director of Operations 
Brian Jones were also present. 

Commissioner Talton gave the invocation. 

Commissioner Gottwals led those in attendance in the Pledge of Allegiance. 

Motion by Mr. Talton, second by Mr. Gottwals, and carried unanimously by all to approve the 
minutes of the December 16, 2025, meeting. 

Mr. Gottwals presented a request for approval of the Guaranteed Maximum Price proposal 
submitted by Parrish Construction. 

Motion by Mr. Gottwals, second by Mr. Byrd, and carried unanimously by all to approve the 
GMP for $1,679,073.00, submitted by Parrish Construction Group, Inc., of Perry, Georgia. This 
project will be funded by reserve funds and was included in the FY25 Budget. 

Chairman Perdue thanked Public Works staff and the Commissioners who participated in the 
process to secure the GMP. 

Ms. Robinson presented a request for approval of a Memorandum of Understanding with the 
Sheriffs Department. 

Motion by Ms. Robinson, second by Mr. Talton, and carried unanimously by all to approve 
Chairman Perdue signing a MOU between the Houston County Board of Commissioners and 
the Houston County Sheriffs Department for fingerprinting applicants and obtaining 
background checks for alcohol licenses, solicitors, peddlers, and taxicab licenses. 

The MOU, with a term of January 1, 2026, through December 31, 2027, states the roles and 
responsibilities of each party. 

This agreement may be amended only by a written agreement signed by each agency head. 

Chairman Perdue explained that the County works with the Houston County Sheriffs 
Department to conduct background checks for certain businesses and that the State requires the 
County to renew the Memorandum of Understanding Agreements every two years and that it 
was time to renew the MOU to satisfy that State requirement. 

Ms. Robinson presented a request to declare items surplus. 

Motion by Ms. Robinson, second by Mr. Byrd, and carried unanimously by all to approve 
declaring 17 monitors, 27 desktop computers, and 5 walk-behind mowers surplus to be sold on 
Gov Deals. 

Mr. Byrd presented a request for approval of a bid for a truck to be used in the Roads and 
Bridges area of Public Works. 

Motion by Mr. Byrd, second by Mr. Gottwals, and carried unanimously by all to approve the 
bid from Phil Brannen Ford of Perry, Georgia, for one new F-550 Cab & Chassis to replace a 
2020 F-550 with a blown engine. This purchase of $72,077 will be paid from 2018 SPLOST 
funds. 
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